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Outline 
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• Case study of an international collaboration 
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Introduction 

• Potential collaborators 
– In-country investigators 

• Individuals  
• Networks  

– International (external) 
investigators 

• Individuals 
• Networks 

• Collaborations are like a 
jigsaw puzzle 
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20 Years of Research Collaboration 
1994-2014 
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PARTNERSHIPS-MEPI Zimbabwe 
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UZCHS-University of Zimbabwe College of Health Sciences 
UCD-University of Colorado, Denver 
SU-Stanford University 
UCL- University College London; IoP-Institute of Psychiatry 
UCT-University of Cape Town  
BU-Bristol University 
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UZ Clinical Research Centre 
Protocols: 1999-2014 
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Opportunities 

• Access: 
– To a wide network of Collaborators & Researchers 
– Research facilities eg labs, statistics, etc 
– Funding 
– Capacity development 

• Training of new generation of researchers  
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Challenges of International Research 
Collaboration 

• Organizational challenges 
– Lack of expertise 
– Resource limitations 
– Variable institutional support 

• Interpersonal relationship challenges 
– Contrasting expectations 
– Concerns regarding ownership of programme, 

vision, science, research priorities 
• Real or nominal 
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Extra requirements in International 
Collaboration  

• National 
– Visitors 
– Work permits 
– Licences 

• Institutional 
– MOUs, MOAs, Contracts 
– Ethical & Regulatory 
– Extra fees 
– Added oversight 
– Bureaucracy 
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Attitudes that Diminish Opportunities 
in International Collaboration 

• Inadequate effort in keeping up with the 
literature and research methodology 
– Engenders dependency in research ideas 

generation and conduct of research 
• Non-contribution in protocol development, & 

research implementation oversight 
• Participation/voluntarism in network protocol 

implementation activities  
– Essential for leadership development 
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Conclusion 

• There is no one formula to creating a 
successful research collaboration 
 

• Collaboration is about ideas, people, 
resources and communication 

• You don’t become a successful PI overnight 
– You gradually grow into being a PI and continue to 

grow in your role as a PI 
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Thank You 
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